
BOFC Meeting Minutes:  10/19/2015 1 

Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
October 19, 2015 

6:00 p.m. 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:05 pm by Chair Chuck 

Vyverberg.  In Attendance: Commissioner Lee Boling, Commissioner Chuck Vyverberg, Chief Tony 

Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott, members of the District, and 

members of the community.   

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

Commissioner Vyverberg called for a ten minute recess at 6:06 pm. 

 

At 6:16 pm, Commissioner Vyverberg called the meeting back in session. 

 

APPROVAL OF THE AGENDA 

 Add:  Executive Report, Item D, Employee Evaluations – Chief Nielsen 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  Move to approve 

the Agenda as amended. The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  Move to approve 

the Consent Agenda as presented.  The motion carried unanimously.  

 

PUBLIC COMMENTS 

Dan Glover asked what the status of the budget was. 

 

Mr. Glover was informed the evening’s meeting would include a budget presentation, and that a 

public hearing will be held in November to accept comment on the 2016 Budget.  The budget will also 

be adopted in November. 

 

UNFINISHED BUSINESS 

A. District Policy:  The Procedure Committee requested that several of the Board’s adopted 

policies be renumbered so that the new SOP manual will flow more efficiently.  The commissioners 

were given a list of all policies that reflected those changes.  The list also contained the Use of Drugs 

and Alcohol Policy and the policies from the old SOP manual that were reviewed and edited during 

the Board’s September workshop.   

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  To accept the 

policies previously adopted as renumbered.  The motion carried unanimously. 
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Motion made by Commissioner Boling and seconded by Commissioner Vyverberg to adopt the new 

policies marked in green on the list.  The motion carried unanimously. 

 

B. Procedures Committee Update:  As noted above, Captain Hebden drafted a list of all policies 

and highlighted those that the committee has recommended be renumbered.  Chief Godfrey reported 

the new SOP index is complete and almost all of the procedures have been drafted. They will be 

available within a week for Chief Nielsen to begin his review. 

 

NEW BUSINESS 

A. Draft 2016 Budget:  Chief Nielsen provided a presentation that outlined the 2016 draft 

General Expense Budget.  He detailed line item adjustments that were made as a result of discussions 

at the September budget workshop.  Changes include:  placeholders for an electronic policy program; 

a digital EMS and fire reporting system; an increase for taxes; fire hose; Fire Zone CAD program; 

address signage program; IFSTA 6th Edition training materials; capital projects; tire replacement for 

two brush trucks and two tenders; and, an increase for Support Unit 80 replacement. 

 

The Chief provided a copy of year three of the Three-Year Capital Improvement Plan. He noted some 

items that were approved in year two of the plan have yet to be completed and will be included on the 

list of 2016 projects.   Any 2015 projects that are completed before the end of this year will be 

removed from the plan.  Chief Nielsen also showed a six-year capital replacement projection for 

apparatus, equipment, station repairs and maintenance.    The six-year plan identifies that many of the 

District’s vehicles reach their lifespan in 2021. 

 

Commissioner Boling questioned whether sufficient funds have been budgeted for the generator 

replacement and electrical wiring at Station 82.  Chief Nielsen acknowledged that prices have 

increased since that item was first discussed and said that $70k - $75k may now be a be a more 

realistic figure.   

 

B. Insurance Update:  Commissioner Boling reported that he attended the annual WSRMG 

meeting on September 24th.  He shared information with staff from the presentations given on records 

retention and open public meetings.  Two new agencies requested membership in the group.   

Commissioner Boling said insurance premiums have been greatly reduced by membership in the 

WSRMG, and because the rates are based off experience of the entire group, the more detail about 

each agency that is provided the greater savings all members will see.  It was recommended that all 

agencies notify the insurance provider whenever an event occurs that they anticipate may involve a 

claim.  In doing so, attorney’s costs, if incurred, will be paid.  In addition it was recommended that a 

district’s policies be reviewed and kept current.  Commissioner Boling reported that Gordon Graham 

will offer setup and training for SWRMG members who purchase the Lexipol system; rates will vary 

for each district.  The next annual meeting is September 22, 2016.   

 

EXECUTIVE REPORT by Chief Nielsen 

A. IT Status:  Chief Godfrey reported the Valleyford Community Church will allow the District 

access to its tower.  He has asked Brian Snure to draft a letter of agreement between the two 

organizations.   

 

B. Smoke Detector Grant:  Chief Long secured a $775 grant from the Washington State Fire 

Marshal’s office to purchase 100 smoke alarms and two installation kits.  Volunteer members will 

install the smoke detectors in the community. 
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C. Support Service Member Response:  Chief Nielsen reported that staff worked with the 

Support Service Coordinator to review procedures for Support Services member’s response.  If a 

Support Services person arrives at Station 81 and the Support Unit has already responded, or if the 

member is not qualified to drive the support unit, they may either take a station support unit to the 

scene, or respond in their own vehicle.  If the Support Services personnel is certain that the support 

unit is already in route, and in going to the station to pick up another support unit would negate their 

response, they may respond directly to the scene POV. 

 

Commissioner Boling noted procedure 90.01.05 (POV Response) states “the following exceptions 

apply”, meaning all the exceptions listed must apply. 

 

Staff will revise the procedure to specify that any of the exceptions listed may apply. 

 

D. Employee Evaluations:  Chief Nielsen reported that all members have received an evaluation.  

As requested, he provided the commissioners with a redacted copy of one quarter’s evaluations.  Chief 

Nielsen stated he reviews each evaluation and that 99% of them have been good. 

 

EXECUTIVE SESSION 

None 

 

CORRESPONDENCE 

Attached 

 

FUTURE AGENDA ITEMS 

None 

 

PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS 

 WFCA Annual Conference & Snure Seminar will be October 21-24, 2015 in Tulalip, WA. 

 The local Board for Volunteer Firefighters will hold a meeting immediately following the 

regular BoFC meeting. 

 Chief Nielsen attended a retirement ceremony for June Watson.  In her more than 30 years of 

service she has worked as a District 8 dispatcher, at Fire Central, Heart Flight, Life Bird, and 

the City Fire Department.  

 

ADJOURNMENT 

 

The regular meeting was adjourned at 7:00 pm. 

         

_____________________________________ 
              Charles H. Vyverberg, Chair 

              Fire District 8 Commissioner 

 

ATTEST: 

_______________________________________ 
Carol L. Trescott, District Secretary 


